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Project aims 

1. To help students, academic teachers and WPEs 
achieve a shared understanding of students’ use of 
MT in WPL 
 

2. To develop resources to support academics and 
WPEs enhance: 
•  students’ learning from WPL experiences 
• students’ agency  

 
No app! 

 

Project website & blog 

https://wpltech.wordpress.com/  

https://wpltech.wordpress.com/


Workplace learning 

Professional roles Professional identity 
Belonging to a 
community of 

practice 
Learner 

Student agency 



Student agency in WPL 
 
WPL requires that students develop capacities in: 
• Reflexivity + critical thinking 
• Autonomy (deliberate and thoughtful action) 

 
 
 Students can then learn from consequences 
        
  
       (Trede and McEwen, 2016) 



Theoretical foundation 



Agentic learning 

Activity-centred learning design 
Design patterns 

Billett 

Goodyear & Markauskaite 

Entanglement of humans and 
technology Orlikowski 



Method 



Project Method 

Stage 1 data collection (n = 78) 
 
Students: Pre and post placement surveys 

WPEs: Surveys 

WPEs and academics: in depth interviews 

 
 
   Resource design 
 
 

Stage 2 Data collection (n = 234)  
 
Surveys 

Interviews 

Focus groups 

 
 
          Finalise Framework 
 
 



findings 



Q. Do you know about your placement’s use of mobile technology? 

N = 22 



Q. With who and with what device do you anticipate interacting during your 
placement?  



Q. Which apps do you 
anticipate mostly 

using to interact with 
others in your 
placement? 



Q. How often and for what purpose do you anticipate using mobile technology on 
placement? 

N = 22 



Q: How often and for what purpose did you use mobile 
technology for your WPL placement? 



What are your main reasons you currently use technology in workplace 
learning? 
 
We haven’t got the manpower or the money to go out one on one and do 
it but it is also a tool,  more importantly, for lifelong learning that they 
can use this forever and a day now.  Once they’ve got it, any kind of 
app like this, they’ll know what to do and that’s going to actually 
improve their coaching because coaching is about reflecting on 
practice but they don’t do that so hopefully this will hold them still 
for a long time. 

How do you use mobile technology as part of your regular 
work?  
When I'm working with the students on campus and we have 
an on campus clinic and we have discussions afterwards.  
They are usually accessing their mobile devices, in terms of 
laptops, interact sites, researching, using the internet.  So it's 
self-directed learning more so, but I'm supervising the 
class.   

Academic A 

Academic E 

Student agency 



I think when you’re first learning to become a teacher you 
want to have a lot more control so balancing the 
control aspect with how do I manage that and then the device 
level on top of it is a challenge but again it’s around that concept 
of being comfortable with the discomfort of the 
new device or the way we teach.  

I haven’t said “Everybody must be on Twitter.” 
but I’ve said “If you want to be, there’s a process 

to do that” 

WPE C (School Principal) 

Teachers’ agency 

WPE C (School Principal) 



Mobile capacity building 
framework 



Mobile Technology Capacity Building Framework for WPL 

5 agency 
dimensions 

7 teaching 
resources 

1 Student resource 

https://wpltech.wordpress.com/
https://wpltech.wordpress.com/


Planning Learning 
Experiences 

Using mobile technology 
professionally and safely  

Establishing networks Initiating dialogue 



Issues of Time and Place 

Learning on the go Reflecting on  
practice experiences 



Planning learning experiences 

https://wpltech.wordpress.com/about/framework/resources/planning/


Development of practice capabilities 

 



conclusion 
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Mobile Technology Capacity Building Framework for WPL 

5 agency 
dimensions 

7 teaching 
resources 

1 Student resource 

https://wpltech.wordpress.com/
https://wpltech.wordpress.com/


What has specifically encouraged your use of technology in workplace 
learning? 
The outcome: so students’ presentations over the past four years have 
improved dramatically.  There are photos, there are videos that they 
talk to, not just have up on the screen but they’re real time, they’re really 
good but also that they are able to record quotes and things that 
have happened right then and there so they can draw back on that log 
and go ‘yeah, that’s right, I remember this” and put it into their final 
report.  So the outcome;  they’re so much better at presentations, the 
standard’s improved dramatically 

How do you use mobile technology as part of your regular 
work?  
When I'm working with the students on campus and we have 
an on campus clinic and we have discussions afterwards.  
They are usually accessing their mobile devices, in terms of 
laptops, interact sites, researching, using the internet.  So it's 
self-directed learning more so, but I'm supervising the 
class.   

Academic A 

Academic E 

Student learning 



BARRIERS 



Access 
Support 
Culture 

Personal beliefs 
Attitudes 

Misconduct 



How could we over come this? 

If work was to supply the technology then it would be seen as a work 
thing and something that you should use while you were at work his vision 
was that you would be handed one when you started shift, and that all 
the information would be in there, like the patient’s 
temperature, pulse, blood pressure, medication and things like 
that.  And certainly we’re going a bit more digital now with a lot of stuff 
being online, but it’s more computerised as opposed to mobile. 

What are some of the obstacles that you see in using 
mobile devices in workplace learning??  
When mobile phones came in I remember a lot of 
workplaces having difficulty with them in that people were 
spending too much time on their phones and not 
doing work, and I think that from that came the perception 
that phones shouldn’t be brought into the workplace. 
So I think a lot of has hungover, that there’s not that 
acceptance. 

Nursing Academic B 

Overcoming barriers 
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